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From:  Ryan Laloge   
 

1. “The City of Red Deer has historically administered a Land Bank.  A portion of its 
activity is related to the development and retailing of residential, industrial, and 
commercial lands. What role do you believe the City should play with respect to 
participating in commercial or free enterprise activity in competition with private 
business?” 
The City of Red Deer needs to limit the activities it undertakes, especially where 
it attempts to dictate to consumers of housing.  The purpose of land banking was 
to ensure affordable development of land for construction rather that to eliminate 
choice or affordability in the market to young families by ever increasing 
requirements.  I have heard from home owners in the Timberlands North that the 
145 page Neighbourhood Area Struct Plan is case of all things to all people but 
little room for homeowners or builders. The City should be far more focused on 
the parts that it can do well and not overdo the planning to a point of sacrificing 
the potential for cost effective housing.    

  
2. “Red Deer is experiencing significant competition for residential and commercial 

investment, particularly from Gasoline Alley but also other nearby municipalities. 
How could the city support the development industry to attract new citizens and 
grow our city and tax base?” 
The City of Red Deer needs to gear down the requirements in planning, the 
expectations that it can be all things to all parties and that residents do not have 
options outside the municipality and this is counterproductive to residents and the 
City administration and implies an entitlement. Cultural and Structural change are 
needed in planning to serve the community. 

  
Realtors 

1. “With many homeowners looking for alternative housing opportunities for family 
and for other sources of income in the current economic landscape; how would 
you recommend that the City of Red Deer re-examine secondary suites for 
homeowners?” 
Multiple municipalities have shown how to balance this, and others have turned 
on low income residents. The goal is balance with simpler conditions and basic 
requirements that turn on good neighbor requirements and area relief. The 
sharing of homes is underway and denial is not a response. Planners call for 
increased density but this requires flexibility (a committee report is long overdue 
on how to achieve this. 
  

2. “Our members have noticed that it can be difficult to inquire about the status of 
permits for properties when they are representing a Seller or counselling a Buyer 
on the purchase of a new home; do you have any thoughts on how it could be 



easier for Buyers and Sellers alike to obtain this information so a home sale 
could be a much less stressful process?” 
This may in part be provincial but at the municipal level a modest fee and online 
approach could be effective, I would look to recommendations from the Realtors 
and cost the solutions with a view to act.   
  

  
Construction Association (RDCA) 

1. “There has been a history among local business owners that the City of Red Deer 
is difficult to do business with.  There is a zero percent risk tolerance mentality that 
has deterred businesses from growing within the City limits and caused them to 
relocate outside.  Can you comment on how you would plan to change the City's 
current business culture to eliminate this and attract development?” 
City Council needs to assess these higher priority issues that have been lost for 
the years, this is not a staff failure but a resource of commitment issue and the 
response to the next question is part of a compete teamwork approach to move 
from Alberta of 2014 to Red Deer of 2024. 
  

2. “The City is on it's 3rd City Manager in 4 years.  The current has an interim 
tag.  What do you believe are the qualities required for this position to drive 
success for the City in the coming years?” 
The qualities for the position may not be the challenge but rather the combination 
of structure by Council and support by council for change.  Until council starts to 
limit the City to what it can do very well it is difficult to see how any qualities can 
lead to success. Structural change is not easy when the rules are set provincially 
but we can see municipalities that can lead and we can only attract capable 
mangers when they know the changes that they will be supported to achieve. 

 
  


