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Question 1 

 

Red Deer is experiencing significant competition for residential and commercial investment, 

particularly from Gasoline Alley but also other nearby municipalities. How could the city 

support the development industry to attract new citizens and grow our city and tax base?  

 

The basic answer to this question is economics. Red Deer has to have very careful budget 

controls – spending on the “need to haves” – and not merely the “nice to haves”. Out of 

this, there has to be very tight controls on taxes and fees to make the cost of living in Red 

Deer and doing business in Red Deer more competitive with the nearby communities. This 

budget, tax and fee control is particularly essential in the current economic times.  

There needs to be more flexibility on rules and regulations as well as eliminating red tape. 

A good example of this came up with the issue of the old Deer Park Fire Hall. City Council 

initially declined a rezoning, thinking that by doing so, the proposed developer/business 

owner would be forced to go downtown or perhaps another commercially zoned area. 

Instead, he decided to relocate to Gasoline Alley, until, fortunately, City Council reversed 

its decision and a business was “saved” for Red Deer.  

 

Finally, another part of economics is ensuring that basic standards and requirements are 

maintained – proper roads, sewers and infrastructure, emergency services, recreational 

facilities and our wonderful parks system, particularly our trails systems. These are 

incentives to ensuring people want to live and do business in Red Deer.  

 

Question 2 

 

With so many homeowners looking for alternate housing opportunities and for other sources 

of income in the current economic landscape, how would you recommend that the City of Red 

Deer re-examine secondary suites for homeowners?  

 

The issue of secondary suites is one that deserves reexamination and reform. Right now, 

there is a lot of red tape and bureaucratic rules on those suites. I learned that first hand 

when I was told that I would have to undertake a number of major changes to an existing 

suite only to find out later that there were actually no formal rules requiring those changes. 



In another case, a neighbor was told he would have to pave the back driveway from a 

gravel back alley if he wanted to keep his basement suite.  

 

Hence, I am not talking about removing or reducing rules and regulations that ensure 

suites are safe for tenants. In fact, if red tape becomes too onerous, that drives secondary 

suites “underground” which increases that likelihood of unsafe suites.  

 

That also blocks homeowners and prospective from having the benefits from safe 

affordable secondary suites.  

 

Question 3  

What do you believe are the qualities required for the position [of City Manager] to drive 

success for the City in the coming years ? 

 

What Red Deer needs is a new City Manager much like the recent Manager Allan 

Seabrooke. He had an extensive background both in private business and public service. I 

always appreciated his viewpoint that Red Deerians not only be viewed as taxpayers but 

also customers. That philosophy shaped the approach on issues and the level of respect and 

cooperation to be afforded to residents, businesses and taxpayers in general.  

I also appreciated his approach to “red tape”. He often said that rules and regulations are 

necessary to maintain order and direction but they also must follow common sense.  

On another point, Red Deer in his tenure adopted multi-year budgeting with increased 

certainty and planning.  

 

He restructured City administration, improving efficiencies, reducing staffing, particularly 

at a managerial level, and creating a lower cost government while still maintaining much of 

the services and amenities. This also helped the City to implement a two-year tax freeze.  

As one can tell by the above, I was deeply sorry when Manager Seabrooke decided to leave 

Red Deer, particularly so soon after arriving here. But his approach, philosophies, 

strategies and example, give us a wonderful model to follow as we look to recruit and retain 

a new City Manager.  

 

I will also continue to support the implementation of multi-year budgeting, strict tax 

control, red tape reduction as well as streamlining and control on the size of civic 

administration. 

 


