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* "The City of Red Deer has historically administered a Land Bank.  A portion of its activity is related to 
the development and retailing of residential, industrial, and commercial lands. What role do you believe 
the City should play with respect to participating in commercial or free enterprise activity in competition 
with private business?"  
 
Large scale land acquisitions are often necessary in order to properly plan residential, industrial, and 
commercial developments - including tie-ins to City services and utilities. People who will be living and 
working in these new developments expect a certain level of quality and continuity in these services, 
and the involvement of the City in planning for this is crucial to meeting these expectations. 
Further, the City's administration of this Land Bank allows multiple developers to participate in the 
growth of these areas, rather than a single developer gaining a monopoly on this process.  This adds 
value and character to new developments, as each developer brings their own strengths and specialties 
to the table.  This also keeps costs consistent, as developers share some costs associated with the build-
out of these areas, such as utility, infrastructure, and other amenities. 
 
* "Red Deer is experiencing significant competition for residential and commercial investment, 
particularly from Gasoline Alley but also other nearby municipalities. How could the city support the 
development industry to attract new citizens and grow our city and tax base?" 
Citizens and businesses often expect access to a certain level of amenities near their homes and 
workplaces, and we feel that our City is better able to meet those expectations than outlying 
developments.  
Competition is a good thing, and outlying developments may offer some things that simply cannot be 
matched in the setting of the City, such as our proximity to first-class amenities such as recreation 
centres, schools, and other features. 
 
 
 
* "With many homeowners looking for alternative housing opportunities for family and for other 
sources of income in the current economic landscape; how would you recommend that the City of Red 
Deer re-examine secondary suites for homeowners?" 
Some neighbourhoods have seen very strong demand for secondary suites (basement, garden, carriage, 
etc), while others have seen very weak demand for these types of builds. Foremost in considering 
changes to zoning bylaws has to be the safety of citizens, including fire code considerations. 
Neighbourhood capacity must also be taken into consideration in terms of parking availability, and 
maturity of infrastructure such as water, sewer, electricity, and high speed internet. In short, every 
neighbourhood is different, and responding to unique challenges and opportunities with blanket policy 
changes may not be helpful. 
 
 
        * "Our members have noticed that it can be difficult to inquire about the status of permits for 
properties when they are representing a Seller or counselling a Buyer on the purchase of a new home; 
do you have any thoughts on how it could be easier for Buyers and Sellers alike to obtain this 
information so a home sale could be a much less stressful Process?" 



While I would require more specific information on this precise topic, Council can direct City 
Administration to pull information and provide reports on various City services and processes, so 
perhaps this issue could be addressed in this manner. 
I would also point to recent changes made by the City of Edmonton jointly with developers and other 
stakeholders to streamline a variety of pressure points in the development and real estate transaction 
process, as perhaps being a potential model for us to consult in addressing similar issues. 
 
 
  * "There has been a history among local business owners that the City of Red Deer is difficult to do 
business with.  There is a zero percent risk tolerance mentality that has deterred businesses from 
growing within the City limits and caused them to relocate outside.  Can you comment on how you 
would plan to change the City's current business culture to eliminate this and attract development?" 
My background in entrepreneurship and non-profit work has required me to be willing to take many 
risks that have been both calculated and spontaneous. I feel that one good example of moving away 
from a risk-averse environment would be loosening zoning bylaws that are overly prescriptive within 
certain areas of the City, such as office space in the downtown area, and the definition of "light 
industrial". 
 
 
  * "The City is on it's 3rd City Manager in 4 years.  The current has an interim tag.  What do you believe 
are the qualities required for this position to drive success for the City in the coming years?" 
I am a firm believer in removing "political" influence from the hiring process for any City professional 
staff position, so I feel that it is inappropriate to comment on future hiring possibilities. Reflecting on the 
past, having a former City Manager serve in the position for decades had some benefits, but the 
relatively temporary terms of employment by their successors may not have helped in terms of policy 
monitoring, implementation, or development. 
 


