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BUILDING INDUSTRY AND LAND DEVELOPMENT ASSOCIATION - CENTRAL ALBERTA (BILD 
CENTRAL ALBERTA)


Question: Red Deer is experiencing significant competition for residential and 
commercial investment, particularly from Gasoline Alley but also other nearby 
municipalities. How could the City support the development industry to attract new 
citizens and grow our city and tax base?


It’s important a Council be focused, have vision and gives direction that Red Deer is “open for 
business” for investment and development and to welcome new citizens.  Council, the City and 
the Community must, in the coming years, have our fingers on the pulse for strategy, recovery, 
diversifying the economy, and looking to new technologies. Economic development is about 
job creation, foreign and direct investment, and increasing our local growth assessment. 
Investment and development with small, medium and large business and industry growth will 
grow our city and the tax base. There will be challenging times ahead for our local, provincial  
and federal economies where we look to innovation, creativity and new ways, along with 
pressures to do more with less and with many competing interests and needs.  Partnerships 
and collaboration are key for success through the many community networks. Our Red Deer 
messaging and narrative along with enthusiasm, optimism and with Red Deer’s “can do” 
attitude will prevail us through the years ahead.


Here are 15 ideas and comments:


1. Let’s have scheduled community round tables to hear from the development industry and 
business community. There’s much experience and wisdom to draw upon and “all of us are 
smarter than one of us”. The City will next be focusing on the next vision for Red Deer 
2040. Let us think big, try things, look at the possibilities to to grow our city and tax base, 
and keep moving forward. 


2. How is the City doing with marketing initiatives to promote Red Deer as a great City and a 
preferred central Alberta location as we get out of the shadows of Calgary and Edmonton? 
What’s been working and where can we make improvements? Look to competitive cities; 
what are they doing better and where does Red Deer need to improve? We can update Red 
Deer’s business visitation strategy for on-line and in-person visits.


3. Our city and community readiness is key with serviced land supply (residential, commercial 
and industrial), qualified, skilled and available workforce, and attention with plans and 
community conversations on addressing workforce shortages. Demographic trends help us 
understand what opportunities exist today and for the future. Connections with Red Deer 
Polytechnic and the School Districts for education and skills so we are meeting Red Deer 
and regional employment needs. And it’s important we focus on what we can do to prevent 
or stop “brain drain” to retain Alberta youth and experienced workers in Red Deer. 


http://www.DianneForRedDeer.ca


4. Assessing trends and new trends, such as working from home which means people can 
live anywhere while working from home. That means being an affordable community with 
amenities and being a welcoming and inclusive community to attract new citizens and 
business. 


5. Filling vacant properties or brown fields is important. Council can continue to look and 
provide incentives for these developments, along with renovations or property 
improvements. And ensuring the business community is aware of available Federal and 
Provincial grants through our systems. Always remembering that thriving business = a 
vibrant community with jobs and services. And promoting and living “shopping local”. 


6. What are segments or niches where we can expand in Red Deer? e.g. new businesses, 
business opportunities that expand on current thriving business, promoting and enjoying 
more culture, arts, music, and working through the City’s Major Event strategy with event 
attractions to Red Deer. Ensuring we have the research and data information about gaps in 
industry and identifying the opportunities to fill them.


7. Quality broadband in Red Deer; dealing with the services providers to address the areas in 
Red Deer where there are dropped calls and weak service.


8. Getting along with our neighbouring municipalities and recognizing that regional 
relationships are valued and important. Working with organizations such as Central Alberta 
Economic Prosperity (CAEP) for City/local and regional development. And recognizing the 
value of the City working with business representation on CAEP (currently Michael Clark). 
Opportunities exist where Red Deer can and will benefit in the north and south corridor and 
the east and west corridor.


9. Indigenous  business connections and relationships are important in the community work 
ahead. We value the O’Chiese nation hospitality at the Cambridge Hotel and what that 
means for the community and a hub for indigenous business meetings and other 
opportunities. 


10. The City completed “red tape reductions” these past few years; continuing to review what 
other regulatory hoops need to be considered for ease of doing business with the City. 


11. Zoning and bylaws need to have ongoing review. How are the zoning and bylaws working? 
Having scheduled round table discussions and evaluation; hearing directly from the 
businesses and community with ideas, concerns and feedback.


12. Supporting and looking after current existing business who may expand and grow is 
important. There’s a statistic that 80% of growth comes from current and local/regional 
businesses; 20% from new business that come to the city/region.


13. Focusing on tourism opportunities, e.g. our trail systems are an attraction. Let us work with 
Red Deer County to expand and connect trails, encourage tourism opportunities to enjoy 
the Red Deer River such as canoeing and rafting.  Growing tourism events will also support 
small and medium size business and entrepreneurs.


14. Red Deer’s alignment with regional and provincial plans, e.g. plans to ensure Red Deer is a 
stop on a future high speed line when it happens in Alberta’s future; collaboration and 
conversations to explore regional technologies, e.g waste to energy that makes financial 
and environmental sense when there’s tax payer investment


15. Last, liveability and quality of life of a city are investment attractions when someone or a 
business chooses Red Deer. This includes having high quality health care, education and 
post secondary, recreation, vibrant arts and culture, and a welcoming community vibe for 
Red Deer to be a community of choice.




CENTRAL ALBERTA REALTORS ASSOCIATION (CARA)


Question: Our members have noticed that it can be difficult to inquire about the status of 
permits for properties when they are representing a Seller or counselling a Buyer on the 
purchase of a new home; do you have any thoughts on how it could be easier for Buyers 
and Sellers alike to obtain this information so a home sale could be a much less stressful 
process? 


As we’re doing more and more on-line work these days, it’s important to respond to Realtors 
and customer needs in more efficient ways. For Realtors, it may mean more online showings 
these days. It’s important the City work with network service providers to ensure we address 
dropped call or weak network areas. Accessing information about properties for sale and 
purchasing or about Red Deer is also needed information. What missing or additional 
information do Realtors need from the City to provide better support homes sales in Red Deer?  
Let us have those conversations with central Alberta Realtors and your Association.


The City, in the last few years, has moved to more on line access to information, including 
development permit application processes, which is good to see. Council often hears the 
permitting process is slow, particularly for commercial development. When compared to Red 
Deer County, City of Red Deer processes are longer; that’s problematic.  Addressing why the  
City of Red Deer is taking longer is necessary. It’s recognized in development and real estate 
purchases and sales - time is money. Conversations with CARA, on what you need, are 
important conversations and next steps for the City to respond to along with any additional 
technology needs.


The City’s Open Data has data from various City departments to be utilized by residents and 
the public, such as building permits data, which is free to access and download.

https://data.reddeer.ca/datasets Through use, dialogue and conversations with you, how is it 
working and what other data do you need to support you in your work and the selling and 
buying process?


On-line data portal process with self serve access to records, plans, permits and data for Red 
Deer properties are valued processes in the development community.  If questions, there 
should be a one-contact number at city hall for this process with a set turnaround time once a 
request is submitted. Or a visit to City hall with professional, trained and effective customer 
services, again, with a time period for response for the Realtor and buyer/seller being 
important. 


The City of Red Deer can also learn from other cities of what works and what doesn’t work for 
real estate on-line service supports. You’re aware of trends and consumer asks; those are 
important conversations to share with Council and Administration in planning or change.  I also 
believe it’s important not to “nickel and dime” in responding to services with charging extra 
fees for realtors and/or customers. 


Council, the City Manager and City administration must be open to the critique of services and 
respond with improvements to processes, zoning or bylaws and as the community works 
together to ensure ensure adequate housing stock. As well, dialogue and conversations with 
sectors are important BEFORE process changes are made. 


https://data.reddeer.ca/datasets


RED DEER CONSTRUCTION ASSOCIATION (RDCA)

Question: The City is on its 3rd City Manager in 4 years. The current has an interim tag. 
What do you believe are the qualities required for this position to drive success in the 
City in the coming years? 

The City Manager is the one City employee who is hired by City Council. The responsibilities 
are vast and it is a management position where positive working relationships at many levels 
are necessary to advance City of Red Deer success. These are qualities I believe are important 
for the next City of Red Deer - City Manager:


- Able to build open, trustworthy and respectful conversations with all members of Council 
and with the City General Managers of Community Services, Corporate and Employee 
Services and Development and Protective Services.  Leadership starts at the top for growing 
positive staff and community morale. Building capacity of internal City leadership is 
important, rather than hands on and micro-managing; bringing people along and shifting the 
city organization as a whole, where necessary, is also an important skill. Working well with 
others and motivating others are important skills. Equally important is inspiring confidence 
among all staff, residents, the business community and all community stakeholders. When 
the former City Manager was hired, as a newcomer to Red Deer, I provided him with a list of 
individuals and businesses he should connect with; he followed up with them all. 


- Communication skills; a City manager who regularly communicates with all of Council, City 
staff and the community at large. Attendance at public events (when we can once again hold 
them, or continuing on-line), such as speaking to events of organizations such as the Central 
Alberta Building Industry and Land Development Association, the Red Deer Construction 
Association and the Central Alberta Realtors Association, the Red Deer Chamber of 
Commerce, the Downtown Business Association, many other community organizations, 
along with regional relationships with neighbouring municipalities and their City/Town 
managers and other government leaders in our provincial and federal advocacy. Being 
prepared for meetings, personal and professional relationships and open communications 
and conversations make a difference when we are all trying to resolve tough community 
challenges and move us forward. 


- Having both government and business experience would be an asset along with financial 
acumen. We are in challenging times of doing more with less and looking to do things 
differently while delivering services as Council, the City Manager and all City staff continue to 
work to meet diverse expectations within the community.


- Establishing relationships matters.  Listening and asking questions and thinking, adaptability, 
digging deep rather than pulling a traditional response or answer from a City Manager’s tool 
box.  Over the last few years, being innovative and creative is more important than ever, 
methods that worked may now need to be revisited. 


- Having the ability to re-calculate decisions is important. Sometimes we/Council and the City 
don’t get it right. Admitting errors in judgment or mistakes is important in a City Manager 
and our Council transparency and accountability to the citizens. 


- Emotional intelligence is important as a community leader; one who is able to be 
authoritative when needed, having social skills, coaching skills for city staff teams, being 
open minded and someone who doesn’t sugar coat things. For me, if re-elected as a City 
Council, I want to hear the good, the bad and the ugly prior to making decisions.  


- Leading change is important as the next City Manager works with Council leadership, city 
staff and within the community for both short term and long term community wellbeing.





